
 

 

EAST WINDSOR PERMANENT BUILDING COMMISSION 
EAST WINDSOR, CONNECTICUT' 

 
MINUTES OF JULY 16, 2015 - SPECIAL MEETING 

 
 
I. TIME AND PLACE OF MEETING 
 
The meeting was called to order by Chairman Al Rodrigue at 5:32 p.m. at the East 
Windsor Town Hall meeting room, 11 Rye Street, Broad Brook, CT.   
 
 
II. ATTENDANCE 
 
Building Commission Members:  Chairman Al Rodrigue, Dick Pippin, Joe Sauerhoefer, 
Tom Strempfer, Tom Talamini and Jim Thurz. 
 
Also present:  Denise Menard, First Selectman; Len Norton, Town Engineer/Director of 
Public Works; Richard Labrie of Futures Education, Consultant to the East Windsor 
school system; Jim Guiliano of Futures Education; Dr. Theresa Kane, Superintendent of 
Schools; Jason Bowsza, Board of Selectmen liaison to the Building Committee; Roy 
Brown of Roy S Brown Architects; and  Kathy Pippin, Board of Finance member.  
 
 
III. PREVIOUS MINUTES: 
 
Upon MOTION by Mr. Sauerhoefer;    Seconded by Mr. Talamini, it was 
VOTED:   To approve the minutes of June 2, 2015. 
In Favor:  Sauerhoiefer;  Talamini; Rodrigue; Pippin; Strempfer 
Abstain:  Thurz 
 
 
IV. UNFINISHED BUSINESS: 
 

1. ESTABLISH A SUB-COMMITTEE FOR THE BROAD BROOK SCHOOL 
MODULAR CLASSROOMS  

 
Chairman Rodrigue said they want to establish a sub-committee of 3 or 4 people.  The 
purpose is to be able to attend job meetings and review change orders and any 
paperwork in between Building Commission meetings.  He said they would try to have a 
job meeting every other week, then go on to every week.  These meetings would be in 
the daytime.  Mr. Sauerhoefer indicated that the meetings would be every other 
Thursday at 1:30 p.m. at the Town Hall.  It was determined that the sub-committee 
members would be Al Rodrigue, Jim Thurz and Tom Talamini.  Mr. Rodrigue noted that 
any monetary business would have to come before the Building Commission.   
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 2.  REVIEW OF JIM GUILIANO’S PROPOSAL FOR OWNERS         
      REPRESENTATIVE SERVICE 
 

Mr. Rodrigue said we have 2 reviews, one of Mr. Guiliano’s and what Mr. Labrie 
is doing.  He said there was overlapping of duties.  Mr. Labrie said the original 
scope of work in 2013 was comprehensive.  There was some overlapping 
between the contract of CREC and Futures.  He said Mr. Guiliano was working 
for CREC and we retained his services for Futures.  Mr. Labrie said if you look at 
the 2014 scope of work as we move forward, construction responsibilities will 
come into Mr. Guiliano’s scope and out of his.  First Selectman Menard said she 
thought his contract should be approved by the Building Commission.   
 
Some discussion was held regarding the funding and responsibility of approving 
the payment of bills.  Mr. Labrie said the grant is to the Board of Education.  They 
have to draw down the funds and the checks are issued through the Town.  Mr. 
Rodrigue said during the construction phase the bills should come to the Building 
Commission for approval and be signed by Denise Menard.  Mr. Labrie said the 
oversight has been up to the Board of Education.  Kim Lord said she has copies 
of all of the invoices and can supply them to the Building Committee.  Dr. Kane 
noted that because the Board of Education is the recipient of the grant, they have 
to vote to accept what is billed.  She said if there is something that affects the 
education process the Board of Education has to be aware and has to approve.  
Mr. Labrie said before the next meeting he will sit down with Kim Lord to come up 
with a set of procedures for both boards.  Dr. Kane said she wants to assure the 
Building Commission that she is their agent.  She works for them on this project. 
 
The Building Commission members reviewed and discussed the proposed scope 
of work for Mr. Guiliano and continued discussion on the duties of Mr. Guiliano 
and Mr. Labrie.   Dr. Kane said that Mr. Guiliano has the experience interfacing 
with the State.  Mr. Labrie said it’s very important to have the appropriate paper 
trail so that when the State does their audit they have all of the records in place.   
 
Mr. Rodrigue said he wanted to streamline everything.  He said he wanted to 
take off $3,000 or more and questioned what they can do to go from $57,000 to 
$50,000.  Mr. Guiliano said the most important thing for the State is the close-out.   
 
Upon MOTION by Mr. Sauerthoefer; Seconded by Mr. Strempfer, it was 
VOTED: To hire CSG at $52,500 at a payment schedule per month for the  
  contract.  
In Favor: Unanimous 
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Mr. Labrie said he will submit a new scope of work to the Building Commission.  
 
 

3 INFORMATION FROM RICH LABRIE 
4 UPDATE ON THE MODULAR CLASSROOM PROJECT 

 
Mr. Labrie referred to a Request for Change Order (RCO No. 002) and explained 
that it is a change order to set the additional cable drops for future wi-fi.  He said 
it meets the requirements for IT.   
 
Upon MOTION by Mr. Strempfer;   Seconded by Mr. Pippin, it was 
VOTED: To accept the Change Order No. 002. 
In Favor: Unanimous 
 
 
Mr. Labrie distributed copies of a Mod Space Schedule of Values Setup which 
was discussed by the Commission members.  Mr. Sauerhoefer noted that OSHA 
10’s were not submitted.   Mr. Rodrigue said the pay rates were not correct and 
pointed out other corrections that need to be made.  Mr. Brown said they typically 
have more.  He said this is very abbreviated and he would not accept it. 
 
Mr. Labrie referred to a State Aid Worksheet and noted that there was an 
additional permit fee of $235.30 that needs approval by the Building Commission. 
 
Upon MOTION by Mr. Pippin;  Seconded by Mr. Talamini, it was  
VOTED: To approve the additional permit fee of $235.30 as per State Aid  
  Worksheet. 
In Favor: Unanimous 
 
Discussion continued regarding the Mod Space Schedule of Values Setup.  Mr. 
Sauerhoefer referred to a list of contractors and said we need a proper list.  He 
said we need to make sure they are qualified and have the right licenses.  
Someone needs to make Mod Space accountable.  He said we have people 
working on our building without having been qualified.  If someone falls we are 
liable.  He said no work should be done there until the proper paperwork is 
submitted. 
 
Mr. Labrie said he and Kim Lord will put together a financial report 
Mr. Rodrigue said we will work together and get the job done.  He said we will 
need to get a revised contract and scope of work. 
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 5. UPDATE ON TOWN HALL HVAC SYSTEM 
 
Mr. Sauerhoefer indicated that he will table his update until the next meeting. 
 
V. FINANCIAL 
 
Nothing to report. 

 
 
VI. NEW BUSINESS: 

 
None 
 
 
VII. INFORMATION 
 
Nothing to report 
 
 
VIII. TOPICS FROM THE FLOOR:    
 
None 
 
 
IX. PUBLIC PARTICIPATION:   
 
None 
 
 
X. ADJOURNMENT: 
 
Upon MOTION by Mr. Kement;       Seconded by Mr. Talamini, it was 
VOTED:    To adjourn at 6:30 p.m. 
In Favor:   Unanimous 
 
 
Respectfully submitted, 
 
 
Marlene Bauer 
Recording Secretary 


